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Chapter 9

UMPIRING

Umpiring Australian Football is a challenging and exciting sporting  
activity which can, and does, provide a great deal of self satisfaction  
and enjoyment.

Good umpiring enhances the game as a spectacle and contributes to 
the enjoyment of players, officials and spectators. Poor umpiring detracts 
from the game and invariably results in dissatisfaction and frustration for 
players, officials and spectators. It is in the best interests of the game and the 
participants for us all to promote and enhance the image of umpiring as an 
attractive sporting career. In this way, it will be possible to attract good people 
to umpiring and encourage them to stay.

The coach has an important role in this regard. A coach is the most 
influential role model for the players and the coach’s behaviour towards 
umpires will be reflected in the players’ behaviour.

KEY TO THE GAME:  
It is important for coaches  
and players to understand  
the important roles umpires 
have in the game.

WITHIN  THE LAW

The successful coaches of the 
future will be those who educate 
players to develop their individual 
and team skills in accordance  
with the laws.

The coach is the role model for 
team members on match-day.  
The coach sets the example 
through words and actions.

It is important that coaches and 
umpires develop a responsible  
and professional approach for  
the benefit of the game.
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Your answers to these  
questions will give you an 
indication of how you behave 
toward umpires.

As a coach, you are an influential  
role model and your players will  
more often than not emulate  
your behaviour.

You may wish to consider your 
responses to these questions in light 
of the AFL Coaches’ Code of Conduct. 
Do your responses align with the 
major thrust of the Coaches’ Code?

You may wish to make changes to 
your attitude towards umpires and 
make changes to your behaviour.

3.	DURING  THE MATCH

	 Do you shout at the umpires?

	� Do you shout comments about  
decisions in earshot of your players  
or the umpires?

	 Do you refer to the umpires when  
	 you address your players?

	� Do you refer to the umpires so  
as they can hear during your  
address to the players?

	� Do you permit your players to dispute 
	 decisions or back-chat umpires?

4. 	AF TER THE MATCH

	 Does your club look after the  
	 umpires after the match?

	 Do you discuss the match with 
	 the umpires?
	
	 Do you tend to ignore the umpires 
	 after the match?

	 Do you encourage your players to 
	 talk to the umpires socially?

Yes			   No

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................
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Yes			   No

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

..........................	 ..........................

YOU AND   
THE UMPIRES
Complete the following 
assessment that will provide  
a guide as to your behaviour 
towards umpires

1.	KNOWLEDGE  OF THE LAWS	
	
	 Do you read the law book?

	� Do you encourage your players to  
read the law book?

	 Are you familiar with the ‘spirit of 
	 the laws’?

	� Do you discuss the ‘spirit of the laws’ 	
with your players?

	� Do you invite umpires to training to  
assist in developing a better  
understanding of the laws?

	 Do you raise your concerns with the 
	 umpires’ adviser?

	 Do you actively teach and encourage 
	 players to play within the laws?

2.	A T THE MATCH

	 Are umpires made welcome by
	 your club?
	
	 Do you seek input as to how your  
	 club 	looks after umpires?

	 Does your club appoint someone to  
	 look 	after umpires?

	� Does your club provide escorts for 
	 the umpires leaving the ground at  
	 half-time and after the match?

	� Do you welcome the umpires when they
	 visit your rooms before the match?
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Umpiring is Everyone’s 
Business is about encouraging 
and expecting all participants 
in the game (coaches, players, 
officials and spectators) 
to create a supportive and 
encouraging environment for 
all participants at the football 
including umpires.

No Prior Opportunity — Reasonable Opportunity
“The player who has possession of the ball and is tackled correctly by an 
opponent, shall be given a reasonable opportunity to make a genuine  
attempt kick or handball the ball”. 

pp If the tackle pins the ball and a genuine attempt is made to dispose of  
the ball, a field bounce will result. 

pp If a correct tackle or bump causes the player with the ball to lose  
possession, play on will result.

Prior Opportunity — Must legally dispose immediately
“Where a player has had possession of the ball and has had a prior opportunity 
to dispose and is then correctly tackled by an opponent they must immediately 
and successfully kick or handball the ball.”

pp If a correct tackle pins the ball or causes the player with the ball to lose 
possession, a free kick will result. 

pp If a bump or knock to the arm causes the player with the ball to lose 
possession, play on will result.

50m penalties
“After a mark or free kick has been awarded, a 50-metre penalty will be 
awarded against the opposing team which unduly delays the play or  
abuses an umpire.”

An undue delay of the play includes:
pp Cribbing the mark.
pp Not returning the ball directly to a player after they have been awarded  
a mark or free kick. 

pp Unduly holding up an opponent after that player has marked the ball.
pp A player not involved in a marking contest holds a player who has marked 
the ball or has been awarded a free kick.

pp Remaining in or entering the protected area 

Umpiring is 
Everyone’s 
Business
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let’s all have a positive 
impact on the game

UMPIRING  
IS EVERYONE’S 

 BUSINESS

Laws of 
Australian 
Football
The objectives of the laws: 
a)	�to ensure the game is played 

in a fair manner and a spirit  
of true sportsmanship;

b)	�to where possible in a  
contact sport, prevent  
injuries to players 
participating in the match

In an effort to achieve consistency 
and accuracy in decision 
making, there is an emphasis on 
understanding the ‘spirit of the laws’ 
(i.e. the philosophies underlying the 
laws) and officiating according to the 
spirit of the laws.

Spirit of the Laws
For coaching purposes, five main areas (spirit of the laws) 
 have been identified.

Contest for the ball – General play
“The player who is making the ball their sole objective will be protected  
against any form of illegal contact” such as:

pp Contact to the head 
pp Contact below the knees
pp Held when not in possession of the ball
pp Push in the back
pp Kicking in a manner likely to cause injury
pp Or any conduct which is deemed unreasonable or unnecessary in  
the circumstances.

Marking contest
“The player whose sole objective is to contest a mark shall be permitted  
to do so.”

pp Illegal contact includes players who push, bump, block, hold,  
interfere with the arms or make high contact

pp Where there is incidental contact in a marking contest when the ball is  
the sole objective (eyes on the ball), play on will result. 

pp When a player leaps early, the attempt must be realistic (i.e. they must  
be able to touch the ball).

Ruck contest
“The player whose sole objective is to contest the ruck shall be permitted 
 to do so.”

pp Illegal contact includes players who push, bump, block, hold or make  
high contact

pp Where there is incidental contact in a ruck contest when the ball is  
the sole objective (eyes on the ball), play on will result.

Tackling – Holding the ball
“For a holding the ball free kick to be awarded, the tackle must be legal.”

Diving on the ball
“The ball shall be kept in motion.”

pp Where a player elects to dive on the ball or elects to drag the ball underneath 
their body and is correctly tackled, the player is to be penalised for holding 
the ball if they fail to knock the ball clear or correctly dispose of it.

of the



9998

the coach

2.	 I will abide by and teach the AFL Laws of the Game and the Rules of my Club and  
League/Association.

3.	 I will be reasonable in the demands I make on the time commitments of the players  
in my care, having due consideration for their health and wellbeing.

4.	 I will be supportive at all times and I will refrain from any form of personal or physical  
abuse or unnecessary physical contact with the players in my care.

5.	 I will have due consideration for varying maturity and ability levels of my players when 
designing practice schedules, practice activities and involvement in competition.

6.	 Where I am responsible for players in the 5-18-year-old age group, I will strive to ensure that 
all players gain equal playing time. I will avoid overplaying the talented players, aiming to 
maximise participation, learning and enjoyment for all players regardless of ability.

7.	 I will stress and monitor safety always.
8.	 In recognising the significance of injury and sickness, I will seek and follow the physician’s 

advice concerning the return of injured or ill players to training. 
9.	 I will endeavour to keep informed regarding sound principles of coaching and skill 

development, and of factors relating to the welfare of my players.
10.	 I will at all times display and teach appropriate sporting behaviour, ensuring that players 

understand and practise fair play.
11.	 I will display and foster respect for umpires, opponents, coaches, administrators, other 

officials, parents and spectators.
12.	 I will ensure that players are involved in a positive environment where skill-learning and 

development are priorities and not overshadowed by a desire to win.
13.	 I reject the use of performance-enhancing substances in sport and will abide by the guidelines 

set forth in the AFL Anti Doping and Illicit Drugs policies.

I agree to the following terms:
1.	 I agree to abide by the AFL Coaches’ Code of Conduct.
2.	 I acknowledge that the AFL, or a body affiliated with the AFL, may take disciplinary action 

against me if I breach the code of conduct. I understand that the AFL, or a body affiliated with 
the AFL, is required to implement a complaints-handling procedure in accordance with the 
principles of natural justice, in the event of an allegation against me.

3.	 I acknowledge that disciplinary action against me may include de-registration from  
the AFL National Coaching Accreditation Scheme.

Note: This “Coaches’ Code of Conduct” is to be signed and conformed to as part of  
the accreditation requirements of the AFL. Coaches should be aware that, in addition  
to this Code, they may be obliged to sign a further Code of Conduct/Ethics with their Club 
and/or League.

SIGNATURE:...........................................................................................................................

DATE:.............................................................................................................................................

WITNESS SIGNATURE:...............................................................................................

DATE:.............................................................................................................................................

(To be signed by club president, afl Auskick District Manager or school  
principal – whichever applies)

the afl coaches’ code of conduct

THE AFL 
COACHES’ CODE 
OF CONDUCT

A ustralian Football coaches (and officials who appoint them) are becoming 
increasingly aware that, as members of the wider community and 
the sports industry, they have legal and ethical obligations to present 

themselves in public in accordance with acceptable standards of behaviour.
Recognition of this fact by the AFL and affiliated bodies is shown in many ways, 

including the requirement for coaches to be accredited and a focus on safety,  
legal and behavioural information in coaches’ courses and seminars.

It is important to maintain standards among Australian Football coaches for the 
integrity of the sport and the general good of coaches. The AFL Coaches’ Code 
of Conduct is an outline of acceptable behaviours. The code is not intended to be 
lengthy, or detailed and does not remove the requirement for coaches to exercise 
judgment. However, it does stand as a model for leagues, clubs and schools to 
expect that basic standards of behaviour are maintained. By accepting the  
Code, coaches are signifying commitment to supporting minimum standards 
of good coaching and the concepts of responsibility, competence and propriety 
within coaching. 

The AFL Coaches’ Code of Conduct has been in existence and included in 
coaching manuals for many years. Study of the Code is an integral part of AFL 
coach accreditation courses and coaches are required to sign their agreement 
to comply with the Code as part of the accreditation process. Increasingly, clubs 
and leagues are reinforcing codes of behaviour for coaches and other participants 
at local level as part of a drive to improve the quality of club environments. 
There is an expectation that all Australian Football coaches are aware of their 
responsibilities under the AFL Coaches’ Code of Conduct and act accordingly.

ANDREW DEMETRIOU – AFL Chief Executive Officer

THE AFL COACHES’  
CODE OF CONDUCT
I.......................................................................................................................... of............................................................................................. 	

...............................................................................................................................................................Postcode.......................................

hereby commit, to the best of my ability, to uphold the AFL Coaches’  
Code of Conduct.

I understand that as an integral component of my accreditation, I must 
maintain a standard of behaviour and conduct in the best interests of the game 
and the players/staff in my care.

In representing myself in an honest manner, and without bringing the 
coaching profession or the Game into disrepute, I will endeavour to uphold the 
following to the best of my ability. 

1.	 I will respect the rights, dignity and worth of all individuals within the context of my involvement 
in Australian Football, by refraining from any discriminatory practices including, but not limited to, 
discrimination on the basis of race, religion, gender, ethnic background, special ability/disability or  
sexual orientation, preference or identity. 
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Website
There is information about all aspects of coaching in the ‘Coaching’ section,  
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CONTACT 
DETAILS FOR 
STATE COACHING 
MANAGERS

Australian Football League
Lawrie Woodman
AFL Coaching and  
Umpiring Manager
AFL Development
GPO BOX 1449
Melbourne, VIC 3001
lawrie.woodman@afl.com.au
(03) 9643 1859

NSW/ACT
Jason Saddington
State Coach
AFL (NSW/ACT)
PO BOX 333
Strawberry Hills, NSW 2012
jason.saddington@aflnswact.com.au
(02) 8333 8020

South Australia
Brenton Phillips
High Performance Manager –  
Talent and Coaching
SANFL
PO BOX 1
West Lakes, SA 5021
brentonp@sanfl.com.au	
(08) 8424 2281

Victoria
Steve Teakel
Coaching Development Manager
AFL Victoria
GPO BOX 4337
Melbourne, VIC 3001
steve.teakel@aflvic.com.au
(03) 8341 6015

Northern Territory
Wally Gallio
Talent and Coaching Manager 
AFLNT
PO BOX 43196
Casuarina, NT 0811
wally.gallio@aflnt.com.au
(08) 8980 4834

Queensland
Jack Barry
Coaching and Volunteer Manager
AFL Queensland
PO BOX 3132
Yeronga LPO, QLD 4217
jbarry@aflq.com.au
(07) 3033 5435

Tasmania
Nick Probert
State Talent Manager 
AFL Tasmania
PO Box 520
North Hobart, TAS 7002
nick.probert@footballtas.com.au
(03) 6230 1808

Western Australia
Glenn Morley
Club Development and  
Coaching Manager
WAFC
PO BOX 275
Subiaco, WA 6904
gmorley@wafc.com.au
(08) 9381 5599
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